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Message from

Rector

Our students, faculty, and alumni have a legacy of
supporting our mission of achieving economically
Superior Pakistan through applied research and pro-
viding viable solutions to the local industry. The pro-
fessional acumen of Superior is comprised of highly
skilled and committed teachers and scholars. The
faculty practices the innovative doctrine for curricu-
lum development to offer students a wealth of theo-
retical knowledge and the perspective to examine
and critique the orthodox procedures of learning.
They are committed to achieving educational excel-
lence and equipping students with the tools needed
to positively impact the world and excel in the pro-
fession. We are especially proud of our “bridge to
practice” experiential learning/practical skill devel-
opment curriculum.

Inculcating practice with theory is a hallmark at su-
perior. Superior is the birthplace to creators, inno-
vators, and change-makers. We are a symbol of ex-
cellence and success. | hope that your admittance
in superior will support the dream of achieving eco-
nomically superior Pakistan.

Q/)(\N}
Dr. Sumaira Rehman - Rector
The Superior University, Lahore



Meet the

ORIC

Vision

To be among the leading research universities in the country.

Mission
The mission of ORIC at Superior is to promote a vibrant, innovative, and entre-
preneurial environment for conducting quality research with an aim to grow

knowledge economy, strengthen university-industry linkages to formulate col-
laborative ventures with the corporate community.

Purpose Statement

The Superior University, Lahore established the Office of Research, Innovation,
and Commercialization (ORIC) in 2015 with the purpose to design, apply and
monitor all the research activities that are helpful in promoting research cul-
ture within the university particularly and in Pakistan generally.

Value

- Excellence
- Innovation
- Team work
- Agility

- Fairness
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Existing Challenges

1. Improving Research Governance System 3. Faculty Development for Applied
Research

ORIC incollaboration with the respective Deans has
identified the research faculty and their respective
areas of interest. It is noted positively that the
university wide research themes have been
formulated that serve as connecting vector for the
research interests / subjects of faculty. However,
the number of faculty undertaking applied research

Superior University has developed a research
governance system under its leadership over the past
one year to provide necessary governance support
for becoming a research intensive university. Guiding
yardstick for the system has been the HEC regulatory
requirements, however the vision of becoming the
research intensive university by the Rector Superior
University has further enhanced the need to bring h ) i '
research governance closer to researchers. An in collaboration with the industry warrants
organic relationship between the managers of immediate  attention.  The cu_rrent Faculty
resecarch governance and rescarchers at the Development Program needs to incorporate the

university needs to be cultivated to improve upon industrifal linkages plans of ea‘ch faculty for
research productivity and quality. developing research collaborations. Proactive

implementation plans for current industrial linkages

2. Communication about Research to reported by faculties need to be developed in

all Stakeholders consultation with ORIC.

Office of Research, Innovation and Commercialization

(ORIC), being hub of research planning and activities

at the University, is responsible for undertaking and

disseminating the research related initiatives across

the stakeholders. There also exists the Office of

Engagement and Communication (OEC) that enjoys a

vibrant presence amongst the university level

stakeholders. However, research related

communication is missing at present. For research

stakeholders beyond the University ORIC needs to

work with the Marketing Department of Superior for

creating a meaningful interface.

ORIC needs to develop a comprehensive

communication plan that takes into account the

communication needs of every group of stakeholders

from within and outside the university. Existing

communication plan developed by ORIC should be

revised to address the identified needs.



Strategy 1:
Maximizing Research Grants

Develop a support system to enable Superior Researchers to get research grants from
multiple governmental and non-governmental sources

1.1 Strategic Objectives

¢ We will align our university research themes with
national and global trends of research

e We will continuously browse for open research
funding schemes and timely share of such with
faculty/student body of the university through all
means possible

o We will facilitate faculty of the university to write
research proposals focusing on applied research

¢ We will keep developing of public-private
research partnerships through MoUs to maximize
eligibility spectrum for the public funding schemes
¢ We will continuously engage with industrial
collaborators to make our faculty aware of the
ongoing research challenges of different industrial
sectors where they can be part of solution through
research and/or knowledge products

e We will ensure 100% client satisfaction wherever
funding is involved to prime a subsequent cascade
of fundings from other industrial entities and
supporting agencies

1.2 Strategic Action Plan

e Encouraging and supporting the university
researchers to conceptualize and do the
applied-problem-solving research in the national
context

¢ Capacity Building of Faculty for Proposal Writing and
Grant Writing as per the donor needs.

e Advocacy of relevant issues in good governance in
print and electronic media

¢ Drafting policy implications of Superior University
Scholarly research to Pakistani Governance issues

¢ Reaching out to civil servants and public office
holders in different ministries

e Market Superior University Researchers as viable
alternate to researchers at LUMS, LSE for project
proposals

e Market Superior University Graduate programs for
training of civil servants

e Inviting government representatives and their
associates to speak and participate in seminars,
conferences and expert forums organized by ORIC and
associated departments at the University

e Maintaining data bank for grant programs by
government agencies

» Advocacy of legal, social, economic and technical role
of regulatory authorities in Pakistan

e Connecting relevant faculty members with
representatives of regulatory authorities

e Developing academic research themes that are in
tune with regulatory environment of Pakistan
encompassing any changes in regulations thereof.
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Strategy 1:
Maximizing Research Grants

1.2 Strategic Action Plan

e Engaging with civil society, academia and industry on
developing business friendly regulatory environment in
Pakistan

e Updating research standards and procedures as per
HEC regulations for HEls

e Coordinating with HEC at different levels.

e |dentify the Emerging Research Areas in align with
SDGs and Clusters for Collaborations.

e Develop liaison with Donor Agencies

e Invite representatives of Donor Agencies to
University Seminars, Conferences and research forums
¢ Close monitoring of donor initiatives for the welfare
of Pakistani society, economy and industry

e Promotion of common areas of interests of research
themes between donor agencies and the university on
popular media and social media

¢ Organizing dialogues on providing local context to
international research on various themes representing
all faculties at the University

s Effectively and timely advertising of call for proposals
from funding agencies to the faculty at the University
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trategy 2:
Research Commercialization

Foster real-time commercialization of the university research output for a measurable
socio-economic impact

2.1 Strategic Objectives 2.2 Strategic Action Plan

¢ We keep the commercialization ecosystem open e Faculty training on relevant issues in
and transparent for innovators at the university Commercialization in Pakistan under current
through IP Ownership and Commercialization Policy regulatory framework

e We will provide support to the innovators in e |n coordination with Pakistani Industries and
writing, filling, and getting patents regional initiatives like CPEC, identify relevant
* We will facilitate the innovators in accessing the themes and research areas that are suitable for
right market of their research/knowledge products commercial ventures

e We will help innovators to define better value e Coordinating Commercialization activities
proposition of their innovations for better under the umbrella of Superior Group
negotiation, licencing and commercialization, e Advocacy to government institutions of
thereof governance including relevant ministries and

¢ We will provide legal support to protect related regulatory authorities on funding needs in
rights of the innovators against any illegal violations development of prototypes that have industrial
of their commercialized products and commercial value

e Selection and Recommendation by ORIC of
faculty research that has Commercial potential
¢ Regional and International Collaborations for
development of emerging technologies that has
commercial value for Pakistani industry and
consumers

¢ Patenting of new
methods/processes/technologies and evaluate
their commercial potential and guide faculty to



Strategy 3:
Industry Linkages

Deliver impactful innovation through collaborative engagement in research projects with

industry

3.1 Strategic Objectives

e Engage with industry to inform, consult,
participate, and collaborate in a mutually
beneficial manner for striving towards developing
knowledge economy

e Encourage industry driven applied research to be
undertaken by the students and faculty and seek
industrial input towards setting the academic
direction with respect to curriculum development,
pedagogical techniques, and student placement

¢ Build academic and industrial competencies
through institutionalized collaborations across
various sectors and faculties

3.2 Strategic Action Plan

e Integration of Research Themes with Industrial
Problems

e Signing of MOUs with Industries and Chamber of
Commerce

e Frequent Industrial Visits for Faculty Members

e Assisting Industry and Chambers in their
Business Plans

¢ Need assessment of emerging Industries and
industrial trends with help of Chambers of
Commerce

e Organizing visits of representatives of Chambers
of Commerce and Industries to University

e Organizing Industrial Exhibitions showcasing
student and faculty research and prototypes

e Organizing Industrial forums with other national
and international universities and agencies

e Develop relevant documents that should
facilitate University Faculty to seek national and
international consultancies

¢ Connecting faculty with industrial stakeholders
for consulting opportunities

e Marketing of relevance of faculty research to
industrial problems

¢ Develop multidisciplinary teams in Engineering,
Management Sciences, Economics, Commerce,
Medicine and Computer Sciences to effectively
undertake industry relevant research

e Maintain data bank and directory for relevant
industries

e Develop yearly handbook of the university
research and dissemination to Industry

e Develop close coordination with Chambers of
Commerce
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Sirategy 4. |
Research Publications

To enable researchers to advance their knowledge and its application and to boost the
research culture through knowledge exchange.

4.1 Strategic Objectives

e Harness the potential of researchers at superior
for contribution to knowledge production bearing
intrinsic and socio-economic vale for society at
large

e Maximize the outreach of research publications
through formal and informal avenues and build
capacity of the researchers at superior for
optimum utilization of outreach avenues

¢ Contribute to the research ecosystem at large and
in particular at Superior through improved
governance and communication mechanisms

4.2 Strategic Action Plan

e Facilitation and coordination with departments to
Implement the research targets

e Effective Implementation of Incentive Policy

e Coordination with Deans to meet the
Departmental Research Targets

e Faculty networking/Collaboration

e Formation of Faculty Research Boards

e International Collaborations in research
publications

e Annual Research Recognition Program.

e Hiring Adjunt Faculty for publications

e Coordination with Program leaders to implement
new policy of publishing paper for Ph.D. and MS
Students

e Approval of ORIC representative/focal
person/research coordinator in every
department






